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QUY TRINH
LAM VIEC

CHIA SE THONG
TIN & KHOI TAO
CO BAN.

CHOT KE HOACH
PHAT TRIEN

THUC HIEN

Soan hgp déng -> Chinh stra ttr
phia trwdng -> Choét hop dong ->
Ky hop déng.

Agency Nhan théng tin & Két noi
lam viéc gilra 2 bén.

Agency glri bang ké hoach
digital chi tiét

Agency va trvong sé hop tac lam
content xuyén sudt cac ngay trong
thang.

Agency thuc hién bao céo hang
thang vao ngay dau thang



B2: CHIA SE THONG TIN & KHO1 TAO CO BAN

Truong chia sé cac tai nguyén trén social co ban gom

CAC YEU CAU - GIA TRI
COT LOI & PINH HUONG
CUA TUNG KHOA NGANH.

- LICH CAC HOAT bONG
THUONG NIEN CUA
TRUONG.

Agency khai tao - Chia sé quan tri v&i khach hang

4 FANPAGE & - TAO GROUP LAM VIEC GIUA

4 GROUP LIEN KET. CAC KHOA NGANH & NHAN VIEN
QUAN LY FANPAGE.




B3: CHOT KE HOACH PHAT TRIEN

Agency gui bang ké hoach digital chi tiét (sau 1 ngay
lam viéc tir ldc ky hop déng)

BANG KE HOACH GOM:

KE HOACH &

PHUONG HUONG
TRIEN KHAI MANG

XA HOI

KE HOACH CHAY
QUANG CAO
(FACEBOOK)

KE HOACH TRIEN
KHAI KEYWORD,
CONTENT & TARGET.
(GOOGLE)

CHOT KE HOACH

Chinh stra tir phia truong &
cac yéu cau khac néu co.

KPI TUNG
HANG MUC




UC HIEN

- Agency va khach hang sé hop tac
lam content xuyén sudt cac ngay
trong thang.

Agency glri bai duyét néu da co6 source media
san, néu chwa sé bao chuén bi trudc 1 tuan




So lwgng cong viéc

B5: BaO cao da thwc hién trong

N thang trwéc

&) - Agency thuc hién béao céo hang
thang vao ngay dau thang (trwong
SO tién quang cao da
NOI DUNG tiéu trong thang trwéec.
BAO CAO
Trinh bay ké hoach sé
lam trong thang ti€p
theo.

Q&A

chon tw ngay 1-7).
- . Két qua dat dworc.



QUY TRINH THANH TOAN

L1: THANH TOAN L2: THANH TOAN L3: THANH TOAN

CHI PHI CO BAN CHI PHI PHAT SINH CHI PHI QUAN LY

Chi phi bao gom: Chi phi bao géom: Chi phi bao gom:

- Phi lap ké hoach (Cé - Chi phi quang céo du tinh trong - Phi phat trién & quan ly trang.

thé chia ddi cho 1an thanh thang. - Phi quan ly quang cao (10% ngan
- Chi phi quay dwng (néu duoc sach cua thang)

toan ti€p theo)
duyet)

- Cac chi phi khac (xin tich xanh,
kol, koc review... néu duvoc duyét)

CHAM NHAT 7 NGAY SAU CHAM NHAT 7 NGAY SAU CHAM NHAT 3 NGAY
KHI CHOT DIGITAL PLAN KHI CHOT DIGITAL PLAN SAU KHI BAO CAO




